
Fractional? 

Kat Obring, Kato Coaching Ltd. Or fragmented? 



I had no clear idea what fractional means practically
Re-inventing my career wasn’t new to me
I love a good challenge
Repetition is only good in knitting
Deep, but often short lived, fascination with new topics



“We cannot solve our problems with the same 
thinking we used when we created them.” 

Albert Einstein.



Job market was a mess
Ready for change 



My first attempt was met with silence
Leaned into the educational aspect
Started freelancing as a coach
Started selling my courses directly to individuals



Marketing
Tools: Canva, social media  management app, prompt engineering
More marketing 
Copywriting
Marketing     Sales



Content creation (LinkedIn, course materials, 
presentations … ) 
Teaching and freelance group coaching 
1:1 coaching 
Conferences
Volunteer work: ISTQB



Variety
Teaching is fun
Unexpected fringe 
benefits, like travel



Time management
Important vs urgent 
Never ending to-do list
No-one to bounce ideas off





Gabby and Clem will now join me on stage for your questions. 

kato-coaching.com/resources
https://www.linkedin.com/in/katjaobring/


